
Investment Perspectives

Presentation to Balywn Central Probus Investment Group

16 September 2025

1

David Humphreys

FCA



Introduction

I am a seasoned investment professional who has been engaged by a broad range of

investment management and financial institutions. For the past 20 years I have worked

across investment markets as an asset owner, investment manager, sell-side equity

analyst and in listed company investor relations and corporate development.

Key Appointments

• Industry Mentor Sustainability Reporting - RMIT

• Investment Advisory Group member – Salvation Army

• Head of Sustainable Investment - Telstra Super

• Head of Investment Research - JCP Investment Partners

• Executive Manager Corporate Development – Suncorp Group

• Vice President Equities Research – Morgan Stanley



Agenda

➢ Introduction

➢ Foundations of Investing – The Three Cs

➢ Timeless Wisdom – Howard Marks’ Principles

➢ Cautionary Tale – “Other Peoples Money”

➢ Identifying Quality Investments

➢ Case Study – Market Cycle of Insurance sector

➢ Current Market Valuation – “Playing with Fire”?

➢ Stocks of Interest

➢ Market Maxims to reflect on



Foundation of Investing: The Three Cs

Certainty of Earnings Capital
Confidence in 
Management



FINANCIAL STATEMENTS – “Management Earnings”



FINANCIAL STATEMENTS – “Management Earnings”



WORDS & ACTIONS ARE IMPORTANT



Timeless Wisdom - Howard Marks

Risk & Uncertainty
• “You can’t predict, but you can prepare.”

• True risk = wide range of possible outcomes.

Market Cycles & Timing
• Know where we are in the cycle – act accordingly.

• Focus on present conditions, not forecasts.

Philosophy & Discipline
• What feels uncomfortable is often most profitable.

• Patience and decisiveness go hand-in-hand.

• Stick to a clear philosophy under pressure.

Price & Value
• Success = buying well, not just buying 'good' things.

Market Sentiment
• Market pendulum swings between euphoria  despair.

• Independent thinking and skepticism drive long-term success.



Cautionary Tale – Other People’s Money
Collapse of FAI & HIH Insurance

Due Diligence is Critical
• HIH’s acquisition of FAI made without proper scrutiny → huge losses.

Risk Management Failures
• Mispricing of risks in new/unfamiliar markets.

Transparency & Reporting
• Aggressive accounting masked financial deterioration.

• Reinforces need for honesty and clear disclosure.

Overexpansion & Overleveraging
• Expansion into areas without expertise increased vulnerability.

Corporate Governance
• Weak oversight by boards, management & auditors.

• Strong governance is essential for investor protection.

Stakeholder Impact
• Collapse hurt policyholders, employees, retirees & shareholders.

• Shows systemic risk of poor corporate discipline.



Recent past shows history often repeats!



What makes a Quality Investment?



Market Cycle Case Study  Insurance clock – What time is it?



Investing in insurers best evidence of the power of knowing where we are at in the earnings cycle
Over 5yrs – QBE:+123% SUN +102% IAG +85%  vs ASX200 51%



Suncorp – profit expansion 2020 to 2025 driven fundamentally by consumer rate rises

Premium 2020 2021 2022 2023 2024 2025

Motor 2,976 3,179 3,425 3,869 4,507 4,839

Home 2,362 2,468 2,561 2,736 3,019 3,303

GWP - Total 5,355 5,656 5,996 6,615 7,526 8,146

Profit before tax 320 302 277 212 473 785

Margin 6.9% 6.3% 5.6% 3.9% 7.6% 11.1%

Average Premium change 2020 2021 2022 2023 2024 2025 Aggregate

Motor 2.1% 4.2% 4.9% 11.3% 14.4% 7.1% 44.0%

Home 2.5% 8.1% 8.7% 11.3% 8.9% 9.5% 49.0%

Total Consumer 2.2% 5.9% 6.6% 11.4% 12.1% 8.0% 46.1%

Unit volume growth

Motor 1.7% 5.4% 3.8% 2.4% 1.8% 0.3% 15.4%

Home -1.0% -0.7% 0.9% 0.4% 1.4% -0.1% 0.9%

Total Consumer 0.2% 1.3% 2.5% 1.6% 1.6% 0.1% 7.3%

GWP growth

Motor 3.0% 6.8% 7.7% 13.0% 16.5% 7.4% 54.4%

Home 2.2% 4.5% 3.8% 6.8% 10.3% 9.4% 37.0%

Total Consumer 2.6% 5.6% 6.0% 10.3% 13.8% 8.2% 46.5%
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What multiples are they on now?

Company Stock Price P/Earnings 
FY25/26e

P/Book Div Yield

$8.67 18.7x 2.7x 3.5% (60%Fr)

$21.07 17.1x 2.1x 4.2% FF

$20.72 11.0x 1.7x 4.5%  (20%Fr)



Current US Market Valuation – “Playing with Fire”?



Back to the Future 2000s dot-com style? 



Current US Market Valuation – “Playing with Fire”?



Current ASX Stocks of Interest

Price $AUD 12.48

FY26e

$US EPS underlying 0.80

$US Div 0.52

AUD:USD 0.67

P/Ex 10.5             

Div Yield 6.2%

Ticker IFL

Stock Price $4.50

Agreed Takeover $4.80

Likely close 30/04/2026

Potential upside 6.7%
Share Price 25cents

Market Cap $338m 
($125m cash on 
hand)

Risked valuation $1

Unrisked valuation $6.50 to $10

See: Immutep Wilsons Research report

https://www.immutep.com/files/content/investor/analyst-report/2025/20250717_Wilsons_IMP761-Can I&I success fund I-O upside.pdf
https://www.immutep.com/files/content/investor/analyst-report/2025/20250717_Wilsons_IMP761-Can I&I success fund I-O upside.pdf


Market Maxims to reflect on
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